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UIMINMIRY sruunsussduiug Wusu
4. §uymaans (Culture/Paradigm/HRD) Lunisuesluesiiisaiuimuiyaains
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5. fumaluladansaumenasia3asiian1suivmisau (Tools) Wumsuesaiasiiofiun
Freaduayunsinuegiaduszuy o insesflodumeluladasauna s
UImsdanisguteya M3dnnisanusluesdns

6. AuszuvAnaIuLazianan15UJURIY (Monitoring & Evaluation System) 1Ju
n1suessEuUAnaINkazIanan1sUURNUlueAnT Wy nsinaukasUseiliung
F1euAna MIfamulssliunasedou elnsuna 518 (Judu
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Quality Assurance
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Re-structure e e * by Re-train
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Re-build e 'L\v'.'orwalu. ’ ........... > Synergy
Efficiency «--te Pro;ess T B . Effactivericss

Re-process s> Systems  med w * Re-tools

Productivity Improvement |
Monitoring & Evaluation System

Continuous Improvement 3

gﬂﬁ 3.15 wuudnaesguinu was. (KMUTT’s Home Model)

WUUTaRdiagUR 3.15 ilinsuaniuninvesesansliegeinauiiu At

PayyitwuTuasdnsduideiiay n1sia Taquszasd nagns uazuloune (Charter)
- ng sudeuinnuasinansduneu
- wlsviengluvesesdnsiinnuliviuou 1wy Wedsznaldnginasiuds Inns
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- ansialddaau iidAensRsnuiy
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Uy MnuTuiunszuIuaUUaesEUUIUAINe ¢ (Process& Systems)

sEUUgIUtayantlsuie 9 aeluesdng vianisysannmsiaunsaldaule
melussuudeaiu

i v = 2 v
sruvasaunanlslutagtu deaandeulumsiiudeys

Jeymiiwudruyaains (Culture/Paradigm/HRD)

yrannsluesdnssionfURmstanlisuteumnevanefuiisdnanasiadnun
oA TRNUA AT
yamnsfsuiaveuiuifinsUAsuasnuluyinududuiilinesimuaud
ilaisailas
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Jaymuarguassa
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Jayvninuduszuuianauadanani1sufufeu (Monitoring& Evaluation System)

A% WUSAY VINAIUTALIY
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AaNT5UN 1 NANITIEAUAMUAAIUNITANNUAIFLTIALDIANTAUNALUl AT ANTAULNA VDY
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dinmsseuien saudufuudevausualuladasaune lnellasnusenaunan 3 @

a Y I | A | A ) =

g 1) UNUmMMTNEaNvede3Ans (Core Purpose) 2) AuATAALAY AATUTEMANERTUYTDAM
ANNEDAAABINUAIMUEIUNTOVBIB9ANT (Core Values) wae 3) NFAN1e fwnud kagvuneUanenng
S¥UEY1I0989ANT (Visionary Goal) fiseaziden fsil

1) unumuinIvanedenns (Core Purpose) Usznaugie

AugTdeyauvasfseleumiisnuneluwazneuen
duAudoyalasanguddeldviuil (Real-time)
Usuugeteyadutlagiu gnsies viuade
nvIsrUULIBRBUNIUSEUULATEYNY (Network)

Iy ¢ a ' . Y o o e &
dnvgunsalmuRulewse (Link) Whtulnsdwiileds
UsaNsTenamIsEuetl duaSusruunsdngula

2) AuATlanAY ANAITUTEYIALERTUYE BAMANNdAARBATUAINENNTOVEID9ANS (Core
Values) Usgnaume
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- Usmnanarinmnin
- eAnsainaun N
- wnnauasdamsaun ity meludunewien
- fiszuudanmsmuauamnmiiuaense
- fasuusalusifmuaumsssune
A siuvis wasidmangdanemeseezenivedesdns (Visionary Goal) Usenaume
- Ussrruiinguay
- ynauiive Inddnuaziuiaveusiuduinaiudanaden
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- Awnedeniinunmitiuayddy
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nsszueth il
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TirvaaUssrIvuuasAILIEuInA auTinae 19898y
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% LY
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q

580815 Wneuvatvuneesndu 3 Judu sl

1)
2)
3)
4)
5)
6)
7)
8)

9)

Wmneitianuddrygsgadudusiuusn Ussneuse
rddloyalasadeiiuguiiianuindete fdeyansusouduuasiinsysannsdoya
foyaiiuil gnies iuanasguReatu

fisvuuUszananailonisdndla
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ﬁizumﬁmﬁamm (Geographic Information System : GIS)
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yAansilaussauy (Competency Based Approach) 4A73133 ﬁﬂmﬁﬁ?%ﬁﬂumiﬂﬁﬁ@mu
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=
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2) szuuaziteslomameluladansauma ansaUszgndldnseiurudesnsueamigy
i & Hardware - Application Tunsatiuayunisvinau usiu
3) ﬁszw%’ﬂmigm%’ayaﬁa Wiy Aszuugilansaumea (Geographic Information System : GIS)
dieldlunsinauny Yseiiu Jostu wilodamlueuian wie ssuudalud@lunisuims
JanTsiazIUTIdayasng 9 s
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5 swuuiseTwAseuARINMbeILlY v,
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7) suuuanmaanziidilade wu ssfumugeenifuaaes ssiuiidelusaos
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9) simnddnlavesyaains snesdnsnniy
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2) ihdeyaluiannszuussnsiuasnisdanisaunminldedtediussansnm Rindsslovd
Jugusssu

3) auldsumsimunegisdelios ulivdsuseuduims

4) ysannsteyauaziann Model funistlasiutiwia

5) mynensalomaluemngamuvnuesduiiiided

6) yaansldsunsimunediwiaiios faudmerenfiunediowy

7) fuvdadui Wi

8) finsdnnisAauandeniin iy msdanissruutesmTy dAmsszuunisiisues s
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fAaNssuN 3 NavINN1TTEANAUAMITIUlUNITIATIZUTATB A ADUVDIDIANT (SWOT

Analysis) ¥898119nN1558U81UN Useneunie 2 d1u laun Jaduuindeuniguen (External

Environment) tazdadswinaaunielu (Internal Environment) f51gazidensadl

dui 1: Javewandaunisuan (External Environment)
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ARSI wazdIransENUsieAUEIEuveteIAns agulaned

Usziulenna (Opportunities)
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Uszidudeanana (Threats)
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10.
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duin 2 : Uadewindaunielu (Internal Environment)

mMsATziannn1saln1gluesfng (Organization Analysis) lauA n1sAaIsauNRaUlEN
YouuUsHa 9 Wleszygauda (Strength) fiesdnsvilddninflensouiivuiuesdnsdu q viiede
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Uszaugauds (Strengths)

Ui:LﬁuQﬂdau (Weaknesses)
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- IMENUEIUNANEIUNTORARD
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Weawe vilraunsanmun b

EUNANUAIINTNLAZIRSULRUIAUDS
ypansludaau yilaiinisivasenves
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A1uyAaINs (Culture/Paradigm/HRD)

Uszifiugauds (Strengths)

Usziugnseu (Weaknesses)

- yeaanshumhenuianuianuansouas
Uszaumsadlunsvinulussaulfinnig
RIEIN

- yaanslundisnusiuiesiulalunis
UFTROUA Sanusnantad fanuddlaly
s sruUlviiusEANS AW v
uudevhaudun vilvesdnsussg
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- guimshinnudAglunisdnass
JuUssInuativayuuas sy Uy
wialuladansaunasgaiene

MANTNYINTYARANIAIINS AN
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yranshussdnsiianuvainvaiy vinlive
VAUARLUNITNENAUNITAATINAY V1A
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Y a Y = ) a o § v
AUIMIIEAUNBlimMIUTULUREY vinlinns
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AoanT SaudauImsliliaudAglunig
Wuauled

o o 1% a a a
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ATUNTTUIUITUVDITZUUIUAN ¢ (Process& Systems)

Usz10ugauds (Strengths)

Uizlﬁuﬁgﬂdau (Weaknesses)

InsWmIunszUUNSERaNs LN IaNNTNaNNSe
Windiatoyasing o la

- msUszanudoyatuneadu  Tudindll
w1 vilinislddayasing 9 deliniauay
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datiuliuseanau thlugufunlaase
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Uszaugauds (Strengths)

Ui:LﬁuQﬂdau (Weaknesses)

- gudtoyavasdinnssyungindinisiam
RE[GHG!
= o L3 v Y a

- dmsihesdanuinunaluladansaune
Wszynaldlun1sdnnisauamnIm

- Tassadnsiiugiu szuuledl ssuue3etie 3

v = ¢ A = A

Aunseu Jaunsal wn3esile wAlulag
viuady deyavesdrtinnissyuigtiiaaiy
vivady Insdnnudeyaaifegradusyuy

- ey IAumMARTUNIUIEABNITAUNT &
Yoy QIAENS anIMeINIA 13A15 11
YUY USuauslu n1svinuneeusnlunun

- emsdanisteyaegiaduszuy wazn
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Tl
- uUszanalditgane

AUIZUURAAINLEE IANaNI5UHUR U (Monitoring& Evaluation System)

Uszihugauds (Strengths)

Usziugnsau (Weaknesses)

5L UURMAINADIUNISAINUAN Lazunviny
SAUNITINNTAIANI ARSI AT
WgTDIdLL@NBLLUU Real Time

(laigh)

nanssuil 4 mMvuanagnsuazuuimalunisaiiduaugidmng

1NNTAATIENTRLAYRIFIINNITIEUIEUT WUIEAIUNTAIVRRIANTIREOUNINNTN
9aude Jguassauinnitlenia nagnsudniaisaniiunisezilunagnsiidesusuusaiamun
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nagns waghwimily Ndwmansenulpgnsssion1sdniunuwduninelulagaisaumad

ae
Sbe

nagnsn1siviua ngussasd wleute msivualassaiielasn1suiinsesans

Uuugdlassasesdnsliimnsay Savigu uwasiBosonisvha
Faromhsnuanzifievssautoyatumhsnumelusaznieuen
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Arnsazidivanedeniu

nagnsnIsHaILILasNAnen T wYaIYAaINIAeluaAns
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WayAaInsilANanIalunsatiuayukazneuaueleUgHUINIg
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fndonyrannsfisidnentn fannuinruamisaanznisludesssuunsdanisiy
uazAsafuaBaisuRavey

Wudndiuyransiuiiaveumsdniuny iflssmeuazvnzay
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- Wingemenskennsteyaninivladuazinsimilindilaldine wu Graphic
Information v3eniguaasudinsuiinveuliuneasunaly Wudu

nagndnsiamaluladasaumeauaziniasiion1suimseu

- famnsyuuansaumaliviuats Wy szuuilasswiiedalessyuundeudeyauszney
4 9)

- Wawssuvatvayunsiedulalagteyaiintialaviuil (Real-Time) diauer1ussuul
ansaume (Geographic Information System : GIS) #38 Mobile Application

- dmvirszuugiansaume (Geographic Information System : GIS)

- dwelulaglng o Lﬂ%aﬁaﬁﬁm’mgﬂﬁm WL IWAIUBIANT

- WimuiatesdiogunsalfllflunsssunedilFisAvaam

- dmvihgndeyaliaunsodilUdle Inedeyagnsiouasuiiagiu
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3.3.2  szUUANsEUNANIATEAS (Geographic Information System : GIS)
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fanansnuszuuiaiedold Ingluilagdudeyadiulnggniniiveyg mmeluiniesnsufiamesdiu
YARATYNIMULUY Standalone viilEidedrialunisldanuann ne auu. astiedosuitngunui
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